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VIRTUAL LEARNING:  
ENGAGING LEARNERS IN A VIRTUAL 
PROGRAMME OF SUSTAINABILITY, INNOVATION, 
AND BUSINESS TRANSFORMATION
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With engaging and inspiring virtual learning programmes 
from FutureMakers, your organisation can get ahead, 
pursue its sustainability ambitions at pace and scale, and 
lead us to a regenerative future.  
FutureMakers design, co-ordinate and deliver virtual programmes for organisations of any scale to 
activate and empower your employees, supply chain and customers in sustainability, innovation, and 
purpose-driven leadership. This ensures environmental and social concerns are taken well beyond 
the realms of the ‘sustainability function’, so that sustainability is viewed as a source of creativity for 
the business, and at the heart of decision-making. Our team have delivered high impact virtual 
learning programmes which put sustainability and business transformation at their heart for many 
clients including Intel, Grosvenor, Landsec, Lendlease, and Unilever.  

FutureMakers virtual learning programmes are not designed to replace face to face interventions, but 
to leverage the scale and geographic reach only possible through virtual means.  We tailor any 
programme to your sustainability ambitions, and our learning journeys range from from 1hr 
(standalone) to 6 month (multi-session series).  In developing virtual programmes for your business, 
we follow our four-step program design process: 

1. Learning design - We work with you to understand the needs of your organisation 
(sustainability ambitions, target audience and desired outcomes) so we can design the most 
appropriate learning solution to meet them, using the broad spectrum of virtual learning 
approaches, digital technologies and hosting techniques at our disposal 

2. Pre-work - We design a series of learner-led sessions (such as reading material, video 
content etc) to introduce new themes and ideas, allowing the virtual sessions to focus on 
interactivity and dialogue 

3. Delivery - We deliver a virtual sessions to meet the programme objectives and land your 
sustainability ambitions with bespoke content, memorable, exercises and expert facilitation 

4. Follow-up - We design the trajectory for learners to follow after the completion of the 
programme, including practical tasks designed to convert learning into action, and provide 
an impact review and debriefing service to identify opportunities for future engagement 

We offer virtual programmes that cover a range of the FutureMakers Next-Generation Sustainability 
journey. Virtual programme components are ideally suited to the delivery of the following products: 
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BOARD 

ACTIVATION 
WORKSHOPS 

Engaging your board on 
your organisation’s 

sustainability 
ambitions

 

ORGANISATION-
WIDE ACTIVATION 

SESSIONS  

Activating your 
sustainability 

ambitions across 
the business

 

EMPOWERMENT 
PROGRAMMES 

Empowering individuals 
within your business to 

realise their role in 
delivering on 
sustainability
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HOW WE DESIGN TO SUPPORT YOUR JOURNEY 
Designing virtual learning for impact  

Our learning designs focus on crafting the right combination of content and interventions to both 
meet the learning objections of the program and to reach all learners to ensure they understand your 
sustainability ambitions, and are inspired and empowered to deliver them. Our programmes: 

1. Accommodate different learning styles - There is no one size fits all. We build our 
programs to engage and inspire as many people as possible, regardless of their learning 
styles or platform preferences 

2. Focus on the individual's journey - We don’t deliver content and check out. We design our 
programmes with the empowerment of the individual learner in mind 

3. Build in time to focus on work - We appreciate there’s a lot of competition for attention. We 
build time into our longer virtual programmes to enable users space to complete work tasks, 
allowing them to focus on learning when needed 

4. Bake in interaction - Virtual learning cannot be one-way. We use a variety of techniques to 
facilitate interactivity, both learner-to-host and learner-to-learner 

5. Use the latest software - We use a combination of industry-standard software packages, 
and can design to accommodate your organisation’s existing providers 

6. Blend delivery methods - All of our virtual programmes will make use of more than one 
content delivery mechanism - from pre-workshop reading and email courses to practical 
follow-up tasks, we build programmes that ensure learning translates into action 

Interventions to engage 

We use a wide range of techniques to engage learners in our virtual programmes, including: 

1. Peer-to-Peer Coaching - Sessions focussed on pairing individuals to focus on and work 
around a specific question or issue 

2. Live or Pre-recorded Online Tutorials - Sessions designed to provide content and 
introduce new themes/ideas 

3. Individual Reflection Moments - Sessions designed to allow learners time to process 
content and reflect on its impact for them and their area of work 

4. Learning Groups - Virtual break out sessions for learners to share emerging ideas and 
identify common themes 

5. Inspiration Sparks - Sessions focussed on delivering practical examples from inside and 
outside of your organisation to inspire action 

6. Real-World Tasks - Tasks designed to be completed in between virtual sessions to practice 
new thinking and/or progress toward goals 
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Facilitation to create a connection 
Great content and innovative delivery mechanisms are nothing without expert facilitation. Our 
seasoned facilitators are sustainability experts that use a variety of techniques designed specifically 
to maintain a connection with the learner in a virtual environment. 

1. Balancing delivery & enquiry - The time has passed for passive mass-lectures. Our 
facilitation style balances high energy delivery and reflective enquiry to ensure a connection 
with the learner 

2. Creating space & checking in - Our facilitators are committed to ensuring that all learners 
are engaged in the session and create the space to for them to reflect on and process what 
they have learned 

3. Stimulating dialogue - Our facilitators endeavour to create dialogue between learners and 
use a variety of tools including virtual breakout spaces to facilitate impactful discussions 

4. Using co-facilitation - Hearing the same voice for an extended period becomes tiring. We 
use co-facilitation to ensure that sessions remain high energy and engaging, and enables 
facilitators to focus on delivering the best outcomes for all learners 
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