
CREATIVE 
SUSTAINABILITY

A BRIEFING ON



The climate crisis, ecological breakdown, civic 
unrest, and searing social inequalities are 
not tomorrow’s problems. They are today’s 
emergencies.

Covid-19 is revealing just how damaged our 
world is; and is accelerating the most pressing 
existential threats to our businesses and species.

We know that there are no simple technical answers or strategic silver 
bullets to this serious series of challenges. Yet we also believe that, within 
the enormous challenges, there is an unprecedented business opportunity: 
to transform into a regenerative business model. With this approach, 
business can deliver a positive impact where profit is balanced with 
purpose so shareholders, employees, citizens, and the planet all win.

The key to starting this transformation towards a regenerative future is to 
reinvent sustainability as the most powerful force of vision, innovation, and 
change within your organisation. 

We, with a hybrid of sustainability and innovation expertise, sense that, in 
these troubled and turbulent times, sustainability is ripe for a revolution. 

We believe that sustainability can, and must, go to the next level: 
shifting from a focus on compliance, efficiency upgrades, and footprint 
minimisation to a focus on agile creativity, purpose-led growth, and 
visionary transformation. 

In this short briefing pack, we set out our vision for what creative 
sustainability can be. 

You have the industry expertise, market power, and influence. We have a 
proven pathway and toolset for genuinely creative sustainability. Together 
we can drive people-powered change across your organisation, and the 
systems it is part of.

Join us to take sustainability to the next level.

Because our world cannot wait.

 
Cat Hirst & Nick Jankel

FOREWORD

Please do not print  
this briefing
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WHO IS THIS BRIEFING FOR?
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SUSTAINABILITY PROFESSIONALS 
Those leading the sustainability effort in their organisation who know more can be done, and have the 
ambition to overcome barriers to change to deliver a creative vision, agile solutions, and net-positive 
impact to their organisation.

C-SUITE LEADERS 
Those at the centre of the organisation understand that now must be the time to drive forward 
a future-proofing strategy and future-fitting business model that ensures profitable growth 
underpinned by long-term investor credibility, ecological regeneration, social cohesion, and employee 
wellbeing.

CHANGE MANAGERS 
Those tasked with adapting the organisation to constant change in a way that delivers positive 
internal and external impacts for customers and employees, who want to activate people across the 
business to take charge of sustainable outcomes.

INNOVATION DIRECTORS 
Those who want to lead and land transformational innovations that have sustainability goals baked-
in from the start; and deliver the brand and business purpose to customers/consumers through 
regenerative product, service, and business model innovations.

HR & LEARNING 
Those looking for a people-based approach to sustainability that can inspire everyone to double-
down on their commitment to change; motivate everyone to give their very best to the push towards 
the future; and attract the best talent to join, and stay with, the organisation. 
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APOCALYPSES HAVE PROVEN TO BE 
SURVIVABLE IN THE PAST, ALTHOUGH 
ON THE DOWNSIDE IT USUALLY MEANS 
THAT YOUR CULTURE AND SOCIETY WILL 
NEVER BE THE SAME AGAIN.
Tyson Yunkaporta: Sand Talk: How Indigenous Wisom Can Save the Planet1
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THE SCALE OF THE CHALLENGE IN 10 FACTS

More than 1 billion people face being displaced 
within 30 years due to climate change, driving mass 
migration and so political instability in every nation.2

One in eight deaths in the EU can be linked  
to pollution.3

Melting Antarctic ice will raise sea level by 2.5 
metres – even if Paris climate goals are met.4

Wildlife populations are in catastrophic decline due 
to human destruction, with populations dropping 
c.70% since 1970.5

Suicide kills one person every 40 seconds globally. 
It kills double the number of people than terrorism, 
war, conflict, and murder each year.6

The 2020 California wildfires have burned 
over 2 million acres amidst record-breaking 
temperatures.8

By 2050 there will be more plastic than fish in the 
world’s oceans. Micro-plastics have been detected 
in our drinking water & our food chain.9

Advanced economies lose 20% of their corporate 
tax revenues to tax havens, further driving the 
instabilities and suffering of inequality.10

The debilitating mental illness anxiety has trebled 
among young adults, affecting 30% of women aged 
18 to 24.7

By 2050, anti-microbial resistance could be 
responsible for up to 10 million deaths per year by 
2050.11
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 THE CORONAVIRUS PANDEMIC ADDS 
FURTHER IMPETUS... IT HAS CHANGED 
BEHAVIOURS, BUSINESS MODELS AND 
THE RELATIONSHIP BETWEEN COMPANIES 
AND GOVERNMENTS. 
WE CAN CAPITALISE ON THIS — AND THE 
HEAVY LIFTING NEEDS TO START NOW.
Financial Times, July 202013
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WITHOUT A THRIVING PLANET, THERE 
CAN BE NO BUSINESS.
WITHOUT THRIVING CUSTOMERS 
& EMPLOYEES, THERE CAN BE NO 
BUSINESS MODEL.
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THE ECONOMY RELIES ON THE 
ECOLOGY TO THRIVE.
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THIS IS  
CREATIVE SUSTAINABILITY.
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TO RISE TO THIS CHALLENGE, SUSTAINABILITY  
CAN NO LONGER BE STUCK IN A GHETTO SOLVING  
TECHNICAL PROBLEMS.
IT HAS TO BECOME A FORCE FOR CREATIVE 
PROBLEM-SOLVING, TEAM EMPOWERMENT, AND 
PURPOSE-LED INNOVATION AT THE BEATING HEART 
OF THE ORGANISATION.
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DEFINING CREATIVE SUSTAINABILITY

It ignites the purpose of an organisation and 
galvanises it to deliver lasting, positive and 
exponential change.

It ensures the organisation reaches maximum 
impact as quickly as possible with ambitious  
net-positive vision within the business strategy.

It activates and empowers the hearts and minds 
of everyone in the organisation to be agile and 
impactful in all that they do.

It ensures the organisation solves problems that 
matter, that cannot be solve by existing best 
practice, in innovative and insightful ways.

Powerful  
& inspiring

Strategic  
& visionary

Open  
& enabling

Imaginative  
& co-creative

Fully aware of the threats, it does not get stuck on complaints and compliance , and minimisation and tech specs, but 
instead propels the enterprise forward with elevating stories and inspiring leadership.

Possibility-focused

It unlocks future-forging insights into the pain points of emerging stakeholders and builds coalitions across multiple 
networks to resolve them collaboratively.

Connected & empathic

It unleashes ideas that drive forward product, process, and people innovations that accelerate the path to net-positivity and 
generate long-term exponential value (profit) and impact (purpose).

Creative & curious

The primary role of creative sustainability is to future-proof the business model(s) and delivery model(s) of an organisation.  
This is to ensure the enterprise has:

• A long-term license to operate from both citizens and politicians
• A sustained commitment from investors because it is guaranteed to be part of the future
• Outsized customer and employee loyalty as new generations enter the market

Sustainability becomes:

As leaders, we become:
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LOCATED AT THE PURPOSEFUL HEART OF AN 
ORGANISATION, CREATIVE SUSTAINABILITY ENSURES 
THAT INNOVATION IS LEVERAGED TO SOLVE GENUINE 
CUSTOMER NEEDS WHILST RESOLVING SHARED 
SOCIAL AND ECOLOGICAL PROBLEMS:

PROTECTING OUR COMPANIES FROM OBSOLESENCE.
SAVING OUR SPECIES FROM EXTINCTION.
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SHIFTING FROM CONVENTIONAL TO CREATIVE SUSTAINABILITY

CONVENTIONAL SUSTAINABILITY CREATIVE SUSTAINABILITY

A creative view on social and environmental considerations needs to be placed at the heart of decision-making, and not separate to the core operating models for 
business, network organisations, not-for-profits, and political institutions.

Sustainability exists as a sideline activity
Sustainability is a valued activity, but one which sits separately to key 
conversations about strategy, marketing, HR and commercial operations.

Sustainability is central to growth and a license to operate
By unlocking the power of purpose - a genuine contribution to society – sustainability  
is at the epicenter of the organisation and at the core of the growth agenda, co-
creating key decisions across strategy, marketing, HR and commercial operations.

Sustainability sits within reports, strategies and targets
Sustainability is a data-driven pursuit that remains in reports,  
documents and targets.

Sustainability activates the hearts and minds of everyone in the organisation
Sustainability is a people-powered force that the entire business is empowered to 
deliver, and is alive in everyone’s hearts and minds.

Sustainability sets incremental targets
Year-on-year targets for reduction are set and measured against through an 
arduous reporting methodology. 

Sustainability leads on bold ambitious with powerful vision
By igniting passion and creativity across the organisation, a set of bold ambitions 
are co-created to deliver net-positive impact.

Sustainability is driven by ‘technical’ experts 
The sustainability career track is separate from main business and driven  
by technical skills and efficiency upgrades.

Sustainability is driven by pioneers of change 
The sustainability career track is respected within the business as a path to senior 
leadership and mastery of systemic thinking, business transformation, and innovation.

Sustainability is disconnected from creativity 
Sustainability is known for best-practice and continuous improvement with  
little to do with innovation.

Sustainability is a prism for transformational innovation
Sustainability is known for next-practice innovation processes and tools to activate 
‘intrapreneurs’ to crack the problems that matter in new and unexpected ways. 

Sustainability is focused on minimising footprint
Sustainability is focused on minimising the damage the business and delivery 
model do, with wider positive impacts secondary and often blocked.

Sustainability is focused on maximising possibilities for positive impact
Sustainability is focused on optimising the positive impact of the business 
and delivery model (whilst continuining to manage the footprint), strategically 
transforming the enterprise with vision.
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RegenerateReduce

Best for the worldBest in the world

CollaborativeCompetitive

CreativityCompliance

EmpoweringLimiting

Vision & AmbitionsGoals & Targets

Climate emergencyClimate change

Business purposeBusiness mission

AgilityStability

People-powered creativityTechnical solutions

Transformational changeIncremental improvement

Mass empowermentPlans

SPEAKING A LANGUAGE OF CREATIVE SUSTAINABILITY

Storytelling & influencingCommunication

Culture changeReports

ThrivingSurviving

10X10%

Talent attraction and retentionFunction recruitment

Net-positive carbonLow carbon

Decision-makingKnowledge

Investor credibilityShareholder value

Ecological and social regenerationClimate change mitigation

InsightData

Prosperity optimisationProfit maximisation

License to operateBusiness case

UrgentDiligent

Transformational innovationIncremental innovation

Exponential value creationEfficiency

 Compassion & ConnectionFear & Threat
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The language of sustainability is stuck in a grammar of limitation and reduction. Creative sustainability needs a new lexicon - one of creativity, vision and imagination.
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NO AMOUNT OF DATA, REPORTING,  
OR PLANNING WILL DELIVER  
CREATIVE SUSTAINABILITY.

ONLY YOU, AND ALL YOUR PEOPLE, WILL.
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OUR 4-STEP CREATIVE SUSTAINABILITY PATHWAY 
POWERED BY PEOPLE  

Galvanise all functions to 
reingnite the purpose of 
your business so that it 

serves humanity, energising 
everyone to pull together to 

make it happen.

Deliver the vision and 
ambitions by activating and 
empowering your people to 
be their most creative, agile, 
and action-oriented selves.

Turn sustainability into 
a prism for innovation, 

creating tranformational 
products, services, and 

processes that have 
net-positive impact 

baked-in from the start, 
profitably transforming 

your enterprise into a 
regenerative business.

Leverage purpose to dial 
up your sustainabilty 
ambitions, cascading 
your net-positive vision 
and strategy across the 
organistion with stories 
that motivate and inspire.

COMPELLING  
PURPOSE1 NET-POSITIVE 

AMBITION2

REGENERATIVE 
INNOVATION4 CREATIVE 

CULTURE3
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REIGNITE YOUR  
PURPOSE1

A GREAT PLACE TO START
Purpose Reignition: Design and deploy 
a series of engagements that revisit 
and renew your purpose, and bring it to 
life across the organisation by tapping 
into the care your people have for the 
planet; and their passion for positive 
social impact.

USING MEANING  
TO ELEVATE

A QUESTION TO ASK YOURSELF
Do we have a compelling and clear 
business purpose that provides explicit 
permission and sufficient budget 
to tackle the climate crisis, social 
inequality, and other existential threats 
to our long-term business?
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CO-CREATE A  
VISIONARY STRATEGY

A GREAT PLACE TO START
Net-Positive Vision Co-Creation: Host 
a series of outcome-oriented creative 
workshops with a mixture of senior 
leaders, emerging leaders, customers, 
partners, local citizens and even 
shareholders - with inspiring thought 
leadership and appropriate challenge - 
to co-create a bold and engaging vision 
for how the organisation will look by 
2030/2050 that generates net-positive 
environmental and social impact.

USING STORY  
TO MOTIVATE 

A QUESTION TO ASK YOURSELF
Is our sustainability strategy within 
our comfort zone, minimising negative 
impacts, or are we pushing well beyond 
the barriers with an ambitious vision 
that is net-positive and that everyone 
buys into?

2 
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CULTIVATE AN  
EMPOWERED CULTURE

A GREAT PLACE TO START
Learning For Empowerment: Leverage 
the energy, agility and creativity of 
your people with powerful learning and 
empowerment interventions - tailored 
to roles and units - ensuring everyone 
feels empowered to realise the 
company’s vision and ambitions in their 
everyday work.

USING INSIGHT 
TO ACTIVATE 

A QUESTION TO ASK YOURSELF
Are we operating sustainability in a silo 
or are we shifting the whole culture 
so that everyone is empowered and 
enabled to drive maximum impact? 

3
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DRIVE TRANSFORMATIONAL  
INNOVATION

A GREAT PLACE TO START
Employee-led Innovation: Empower 
and equip your people to innovate 
new solutions to challenging problems 
that arise on the path to net-positivity 
- problems that can’t be solved with 
using existing best-practice and 
technical knowldege - building their 
capacity as ‘intrapreneurs’ to ideate, 
experiment and learn fast (as they build 
an innovation culture one idea at a 
time).

USING IMAGINATION  
TO ACCELERATE 

A QUESTION TO ASK YOURSELF
Is the insight, imagination and creativity 
of our teams being fully unleashed to 
solve problems that matter?

4
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TOGETHER WE CAN 
HARNESS CREATIVE 
SUSTAINABILITY TO 
ACCELERATE YOUR 
AMBITIONS AND 
FUTURE-PROOF 
YOUR BUSINESS.
Get in touch with us so we 
support you on the pathway to 
becoming regenerative business, 
ensuring sustainability is built 
into  purpose, strategy, decision-
making and culture.

Set bold ambitions. Empower your 
people.  Drive innovation to solve 
the problems that matter. 

Because our world cannot wait.

A briefing on Creative Sustainability 19wearefuturemakers.io

 WE ARE CALLED TO BE 
THE ARCHITECTS OF THE 
FUTURE, NOT ITS VICTIMS
R. Buckminster Fuller
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FURTHER READING & TOOLS RESOURCES & REFERENCES
1 Tyson Yunkaporta: Sand Talk: How Indigenous Thinking Can Save the World. 

HarperOne, 2019.

2 Vision of Humanity: Ecological Threat Register

3 EU Environment Agency: Healthy environment, healthy lives: how the environment 
influences health and well-being in Europe

4  Nature: The hysteresis of the Antarctic Ice Sheet

5 WWF: Living Planet Report 2018

6 WHO: Suicide - Key Facts

7 The British Journal of Psychiatry: Trends in generalised anxiety disorders and 
symptoms in primary care: UK population-based cohort study

8 The Guardian: California fires burn record 2m acres

9 World Economic Forum: The New Plastics Economy: Rethinking the future of 
plastics

10 Gabriel Zucman: The desperate inequality behind global tax dodging

11 IACG on Antimicrobial Resistance: No Time to Wait: Securing the future from 
drug-resistant infections

Iconography on page 5 designed by dDara from Flaticon.
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• Nick Jankel: Now Lead The Change

• Volans: Procuring a Regenerative Economy: The Critical 
Role of Sourcing in Generating The Future We Want

• Futerra: Sizzle: The New Climate Message

• Ed Gillespie: The End of ‘Saving the World’?

• Giles Hutchins & Laura Storm: Regenerative Leader-
ship: The DNA of life-affirming 21st century organiza-
tions

• Switch On: Unlocking Uncertainty: 7 Brain-Based & 
Teachable Tools For Leading Powerfully In Today’s Re-
lentless Complexity & Change

• Switch On: Systemic Transformation: Building Out A 
Field Guide For Forging A Regenerative Future

• Kate Raworth: Doughnut Economics

• RSA: Characteristics of a Regenerative Business

• John Elkington: Saving the Planet from Ecological Dis-
aster Is a $12 Trillion Opportunity

• UN Global Compact: Sustainable Development Goals 
Action Manager

http://visionofhumanity.org/indexes/ecological-threat-register/
https://www.eea.europa.eu/publications/healthy-environment-healthy-lives
https://www.eea.europa.eu/publications/healthy-environment-healthy-lives
https://www.nature.com/articles/s41586-020-2727-5
https://www.worldwildlife.org/pages/living-planet-report-2018
https://www.who.int/news-room/detail/09-09-2019-suicide-one-person-dies-every-40-seconds
https://www.cambridge.org/core/services/aop-cambridge-core/content/view/5A04D331090B1CFB889ECDA8B8250D51/S0007125020001592a.pdf/trends_in_generalised_anxiety_disorders_and_symptoms_in_primary_care_uk_populationbased_cohort_study.pdf
https://www.cambridge.org/core/services/aop-cambridge-core/content/view/5A04D331090B1CFB889ECDA8B8250D51/S0007125020001592a.pdf/trends_in_generalised_anxiety_disorders_and_symptoms_in_primary_care_uk_populationbased_cohort_study.pdf
https://www.theguardian.com/world/2020/sep/08/california-wildfires-torch-2m-acres-blazes-force-evacuations
http://www3.weforum.org/docs/WEF_The_New_Plastics_Economy.pdf
http://www3.weforum.org/docs/WEF_The_New_Plastics_Economy.pdf
http://gabriel-zucman.eu/global-tax-dodging/
https://www.who.int/antimicrobial-resistance/interagency-coordination-group/IACG_final_report_EN.pdf
https://www.who.int/antimicrobial-resistance/interagency-coordination-group/IACG_final_report_EN.pdf
http://wearefuturemakers.io
https://get.switchonnow.com/now-lead-the-change/
https://volans.com/wp-content/uploads/2020/01/Procuring-a-Regenerative-Economy-FINAL.pdf
https://volans.com/wp-content/uploads/2020/01/Procuring-a-Regenerative-Economy-FINAL.pdf
https://www.wearefuterra.com/wp-content/uploads/2018/03/Sellthesizzle.pdf
https://medium.com/@edgillespie2018/the-end-of-saving-the-world-3f7c00d5338c
https://www.regenerativeleadership.co
https://www.regenerativeleadership.co
https://www.regenerativeleadership.co
https://switchonnow.com/magazine/unlocking-uncertainty-7-brain-based-teachable-tools-for-leading-powerfully-in-todays-relentless-complexity-change/
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https://switchonnow.com/magazine/unlocking-uncertainty-7-brain-based-teachable-tools-for-leading-powerfully-in-todays-relentless-complexity-change/
https://switchonnow.com/magazine/systemic-transformation-field-guide/
https://switchonnow.com/magazine/systemic-transformation-field-guide/
https://www.kateraworth.com/doughnut/
https://www.thersa.org/discover/publications-and-articles/rsa-blogs/2019/07/characteristics-of-regenerative-businesses
https://hbr.org/2017/05/saving-the-planet-from-ecological-disaster-is-a-12-trillion-opportunity?referral=03758&cm_vc=rr_item_page.top_right
https://hbr.org/2017/05/saving-the-planet-from-ecological-disaster-is-a-12-trillion-opportunity?referral=03758&cm_vc=rr_item_page.top_right
https://www.unglobalcompact.org/take-action/sdg-action-manager
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FutureMakers is a purpose-driven consultancy that exists to help 
businesses future-proof themselves by shifting towards a fully 
sustainable, and ultimately regenerative, enterprise.

We provide a pioneering pathway to support your transition to a 
regenerative business, ensuring creative sustainability is built into 
your purpose, strategy, culture, and innovation approach.

ABOUT US

Please email zachary@wearefuturemakers.io if you’d like to find 
out more. He will be able to schedule an introductory call between 
you and one of our Directors so we can help you understand where 
you are at using our diagnostic tool, and then discuss options for 
support through out 4-stage pathway. 

GET IN TOUCH

www.wearefuturemakers.io 

+44 (0) 207 101 9692

info@wearefuturemakers.io

HOW TO FIND US
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